School Building Committee Meeting
Joint Meeting with School Committee
May 28 , 2025
Frederick W. Hartnett Middle School

Media Center
5:00pm

**AR — Action Required / 10 - Information Only | D1 — Discussion ltem**

I. Opening of Meeting
a. Callto Order
b. Pledge of Allegiance
c. Introduction of Member

II. Review Previous Meeting Minutes April 23, 2025 for approval AR
III. Vote to Approve SBC Member Changes AR
IV. OPM Update

a. Budget Update 10
b. Schedule Update I0
IV. Designer Update I0
a. Preferred Schematic Discussion- Grade configuration as dictated by the Feasibility Study DI
VI. Next Meeting 10

a. June 4, 2025- 5:00PM
b. June 12, 2025-5:00PM

VII. Questions/Comment

VIII. Adjournment

The items listed on this agenda are those reasonably anticipated by the Chair to be discussed at the meeting. Not all
items may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitte

by law



Blackstone Millville Regional School District
Building Committee Meeting Minutes
April 23, 2025

Location:Virtual
5:00 PM - 6:00 PM

Attendees: Jason Defalco, Jill Pilla-Gallerani, Joseph Spagna, Tara Larkin, Charles Dunton, Jane
Reggio, Jeff Silverstein, Keri Gaudette, Scott Hebert, Mary Bulso, Peter Olson, Sierra Gallagher, Sara
Peters, Jill Foulis, Mike Buckley, Christina Mulligan, Jim Barrett, Greg Smolley. Mike Carrol, Recording

Secretary: Jacki Diogo

1. Call to Order

The meeting was called to order at 5:07 PM

2. Review previous meeting minutes for approval
Motion to approve the 3/26/25 meeting minutes as presented. Motion passed by roll call

vote.

3. OPM Update
OPM Budget update

3a. Budget Update

e CPL will add the propay submission numbers to the budget for tracking
¢ No major changes to the overall project budget at this time.

3b. Schedule Review

e The project schedule remains on track.

e The Preliminary Design Program (PDP) submission is scheduled for Monday.

e No changes have been made to the original timeline.




4. Designer Update (DRA Architects)

e DRA has completed the PDP draft in collaboration with the district.

e Field documentation of the existing high school building continues and will support the
Preferred Schematic Design phase.

e The Educational Visioning portion was commended for its quality and thoroughness with
minimal required edits.

5. PDP Submission Review

e Colliers will submit the PDP to MSBA following committee authorization today.

e A final internal review meeting is scheduled for 10:30 AM tomorrow between Colliers and
Dr. DeFalco.

e All necessary MSBA checklist items, meeting minutes, and feedback from committee
members will be incorporated.

e MSBA is expected to review and provide feedback within approximately one month.

Committee Feedback and Discussion
Concerns raised by Jeff Silverstein:

e Limited time provided for reviewing the updated PDP document.

e Typographical correction needed ("three four" corrected to "three or four" practice
rooms).

e Inconsistencies noted regarding the building’s square footage in different sections.

e Clarification requested on legal property ownership and co-ownership with the Town of
Blackstone.

e Discrepancies regarding acreage (46 acres vs. 54 acres) require alignment.

e Concern that the $17.9M cost estimate for minimum code upgrades may misrepresent
the true cost of necessary building renovations.



Responses:

e The design team acknowledged the concerns and committed to making typographical
and factual corrections.

e Property ownership issues were discussed, confirming that documentation supports the
district’s authority.

e The cost estimate will be reviewed to better reflect potential renovation realities.

e Hazardous materials removal (e.g., asbestos, lead paint) will be separately accounted
for in future detailed budgets.

Additional Discussion

e Building Conditions and Future Recommendations:
It was noted that building conditions, including hazardous materials (such as asbestos),
will influence recommendations during the next design phase.

e Model Schools and Grade Configuration Analysis:

o One model school has been included in the analysis so far.

o More model schools may be introduced as different grade alignments are
studied.

o Smaller high schools (under 600 students) have been approved by MSBA
previously.

o As the preferred schematic design develops, the committee will explore various
grade configurations.

o MSBA expects districts to study all proposed configurations but typically supports
the district’s final recommendation if it is well-justified.

o The committee will balance educational programming, enrollment size, site
constraints, and cost when selecting a preferred option.

e Enrollment Considerations:

o There is some concern about MSBA funding support for small enroliment
schools.

o It was clarified that MSBA has approved projects under 600 students and
supports the district’s choice if properly justified.



e Typographical Corrections:

o Minor typographical issues (e.g., “Blackstone” without the final “e”) were identified
and will be corrected.

Motion to Approve PDP Submission

A motion was made by Joe and seconded by Jason to authorize Colliers to submit the PDP
with the discussed edits. 15 Committee members voted yes and zero opposed to the motion,
zero members abstained.

6. Next Meeting

The next School Building Committee meeting is scheduled for May 28th, in person.

7. Questions/Comments- None

8. Adjournment

A motion to adjourn was made by Charles and seconded by Jane.
Roll Call Vote: Unanimous approval.

The meeting was adjourned at 5:48 PM

Respectfully Submitted,
Jacki Diogo

Acknowledged by:
Jason DeFalco, Superintendent



Date:

Maria Caprigno, MSBA Project Coordinator
Massachusetts School Building Authority
40 Broad Street, Firth Floor

Boston, Massachusetts 02109

MAY 28, 2025
SBC MEETING EDITS

Dear Ms, Caprigno:

In accordance with 963 CMR 2.00, attached for your review and approval is the membership of the
School Building Committee for the Blackstone-Millville Regional High School located in Blackstone-
Millville Regional School District. The Committee was formed in accordance with the provisions of al
applicable statues, local charters, by-laws, and agreements of the Blackstone-Millville Regional
School District. Committee Members include the following:
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